
RDFH & ETXLW\ IPSDFW DHFLVLRQ-MDNLQJ 7RRO
(ASSURYDO E\ AGYLVRU\ 7HDP) 4.28.21

7KH SXUSRVH RI WKLV WRRO LV WR HQJDJH HYHU\RQH LQYROYHG LQ 6WDQZRRG-CDPDQR 6FKRROV WR OHDUQ, WKLQN
DQG DGGUHVV KRZ UDFH DQG HTXLW\ LPSDFWV FKRLFHV LQ LQVWUXFWLRQ, SURJUDPPLQJ, VWDIILQJ, IXQGLQJ, DQG
SROLF\. AOO PHPEHUV RI WKH 6WDQZRRG-CDPDQR 6FKRROV FRPPXQLW\ VKRXOG VWULYH WR LPSURYH DQWL-UDFLVW
SUDFWLFHV DQG HTXLW\ DZDUHQHVV WKURXJK DOO RI RXU DFWLYLWLHV DQG FKRLFHV.  :H HQFRXUDJH WKH DSSOLFDWLRQ
RI WKLV WRRO LQ DQ\ GHFLVLRQV WKDW LPSDFW VWXGHQWV, VWDII DQG IDPLOLHV RI WKH 6WDQZRRG/CDPDQR 6FKRRO
DLVWULFW.

BefRUe a DeciViRn
SecWiRn A: PaXVe and e[amine YOU - WhR aUe \RX? (aV an indiYidXal and aV a
deciViRn-making Weam)

1) :KR LV LQYROYHG LQ PDNLQJ D GHFLVLRQ? :KR LV DW WKH WDEOH ULJKW QRZ PDNLQJ WKLV GHFLVLRQ?  :KDW
LV \RXU UDFLDO FRPSRVLWLRQ?

2) :KDW GLPHQVLRQV RI GLYHUVLW\ EH\RQG UDFH (JHQGHU, FODVV, VH[XDOLW\, JHQGHU LGHQWLW\, FXOWXUH, DJH,
DELOLW\, LPPLJUDQW VWDWXV, HWF.) DUH UHSUHVHQWHG KHUH? :KDW LV QRW?

3) BDVHG RQ RXU JURXS PHPEHUVKLS, ZKDW LQKHUHQW ELDVHV (H.J. UDFLDO, SROLWLFDO, JHQGHU, UHOLJLRXV)
GR ZH EULQJ WR WKH WDEOH?

SecWiRn B: WhR iV affecWed?

1) :KDW LV WKH UDFLDO FRPSRVLWLRQ RI WKH LPSDFWHG JURXSV? :KR LV DIIHFWHG?
2) IV WKHUH DQ H[LVWLQJ UDFLDO GLVSDULW\ ZH DUH WU\LQJ WR DGGUHVV? :KDW LV WKH GDWD VRXUFH?
3) :KDW GLPHQVLRQV RI GLYHUVLW\ EH\RQG UDFH (JHQGHU, FODVV, VH[XDOLW\, JHQGHU LGHQWLW\, FXOWXUH, DJH,

DELOLW\, LPPLJUDQW VWDWXV, HWF.) DUH LQ WKH LPSDFWHG JURXS?
4) :KDW DUH WKH SRZHU G\QDPLFV RU GLVSDULWLHV EHWZHHQ <O8 DQG WKRVH DIIHFWHG?
5) IQ ZKDW ZD\V LV WKH LPSDFWHG JURXS LQYROYHG LQ WKH GHFLVLRQ-PDNLQJ?
6) :KDW DGGLWLRQDO PHWKRGV FDQ ZH HPSOR\ WKDW ZRXOG LQFUHDVH WKH LPSDFWHG JURXSV¶

LQYROYHPHQW?

SecWiRn C: WhaW aUe Whe imSacWV?

1) HRZ ZLOO WKH GHFLVLRQ RI WKLV JURXS DGYDQFH HTXLW\ LQ RXU V\VWHP?
2) :KDW HYDOXDWLRQ WRROV DQG PHDVXUHV GR ZH QHHG WR GHWHUPLQH WKH LPSDFWV RI RXU GHFLVLRQ?
3) IQ ZKDW ZD\V FRXOG WKH GHFLVLRQ IDLO WR DGYDQFH HTXLW\?
4) :KDW DUH WKH QHFHVVDU\ UHVRXUFHV DQG/RU VXSSRUWV WR PDNH WKLV DQ HTXLWDEOH GHFLVLRQ?
5) HRZ ZLOO ZH HQVXUH DFFRXQWDELOLW\?
6) :KDW DUH WKH SRWHQWLDO FKDOOHQJHV, VWUXFWXUDO EDUULHUV, RU XQH[SHFWHG EOLQG VSRWV?



7) :KDW IROORZ DFWLRQV ZLOO ZH FRPSOHWH WR VXSSRUW RXU HQGHDYRUV?

AfWeU Whe imSlemenWaWiRn Rf Whe deciViRn: ReflecWiRn

SecWiRn D: WhaW dR \RX Whink haSSened?

1) DLG \RX VXFFHHG LQ DGYDQFLQJ HTXLW\? 7R ZKDW GHJUHH? HRZ GR \RX NQRZ? (:KDW HYDOXDWLRQ
WRROV DQG PHDVXUHV ZHUH XVHG WR GHWHUPLQH WKH LPSDFWV RI RXU GHFLVLRQ?)  II QR, ZKDW VWHSV DUH
ZH WDNLQJ WR HQVXUH HTXLW\ LV VWLOO DFKLHYHG?

2) :KR KHOSHG \RX LQ ZD\V \RX GLG QRW H[SHFW?
3) :KDW DUH WKH XQLQWHQGHG FRQVHTXHQFHV, SRVLWLYH RU QHJDWLYH?
4) HRZ KDYH ZH LQYLWHG DXWKHQWLF IHHGEDFN (HVSHFLDOO\ IURP WKRVH PRVW LPSDFWHG) RQ RXU SURFHVV

DQG RXU RXWFRPHV?
5) :KDW KDYH \RX FKDQJHG DV D UHVXOW RI WKH IHHGEDFN DQG RXWFRPHV?

SXmmaU\ Rf FindingV (accRXnWabiliW\)

Ne[W SWeSV

AGDSWHG IURP AUWV CRUSV 2014 DQG 6HDWWOH RDFH DQG 6RFLDO JXVWLFH IQLWLDWLYH AXJXVW 2012 DQG WKH
6KRUHOLQH RDFH & ETXLW\ IPSDFW DHFLVLRQ-MDNLQJ 7RRO.

7KH RDFH DQG ETXLW\ DHFLVLRQ MDNLQJ 7RRO ZDV FUHDWHG E\ 6WDQZRRG-CDPDQR 6FKRRO DLVWULFW ETXLW\
LHDGHUVKLS WHDP LQ VXSSRUW RI WKH AFDGHPLF DQG 6WXGHQW :HOO-EHLQJ RHFRYHU\ PODQ DQG HRXVH BLOO
1368.
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